
Apiphani brings many years of enterprise SAP expertise directly to your team — helping 
you navigate SAP Cloud ERP (Private Cloud Addition), Clean Core methodology, and SAP 
Business AI — delivered by senior SAP practitioners with deep regulated-industry 
expertise. One focused session. Tangible findings. A clear road forward.

Executive Advisory Workshop: 
Your Path to SAP Cloud ERP

SAP CLOUD ERP 

CLEAN CORE   

BUSINESS AI 

SYSTEM TRANSFORMATION

Our Engagement Process: From First Conversation to Clear Road Map

Stakeholder Discovery  
60 Mins. • Virtual 

Align current SAP landscape, 
SAP Cloud ERP readiness 
goals & business priorities

Facilitated Advisory Workshop  
Up to 4 Hrs. • On-site 

Deep-dive into Clean Core 
posture, migration complexity  
& AI enablement opportunities

Impact Assessment  
3-5 Business Days 

Analysis benchmarked against 
SAP best practices, quality 
gates & transformation patterns

Findings & Roadmap 
Read Out & Next Steps 

Prioritized migration path, 
quick wins & a phased SAP 
Cloud ERP adoption plan
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Workshop Focus: What We Examine Together

Implementation & Methodology 
Clean Core success plan, guided onboarding & quality gates 

Commercial Offerings & Business AI 
S/4HANA Cloud Private Edition features & SAP AI capabilities 

System Transformation 
On-premise to cloud: process improvement & data modernization 

Clean Core assessment – custom 
code & extensibility audit

Latest SAP Cloud ERP  
 feature landscape review

Migration path assessment: brownfield 
and Bluefield (selective data migration)

SAP-guided onboarding via SAP 
Cloud ERP  success plan milestones

SAP Joule AI assistant – use case 
identification & readiness

Business process redesign aligned to 
SAP best-practice processes

Quality gate framework: readiness, 
fit-to-standard & go-live

SAP Business AI embedded across 
specific functional workflows

Data modernization: governance, 
quality & migration strategy

BTP extension strategy to preserve 
clean core compliance

SAP Cloud ERP  commercial model: 
TCO analysis & licensing optimization

Infrastructure transition – hyperscaler 
selection considerations and criteria

Fit-to-standard workshop approach 
& delta design methodology

SAP BTP AI Services & integration hub 
capabilities

Organizational change management & 
user adoption planning
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Leadership has a SAP Cloud ERP mandate but the migration path is unclear 

On-premise custom code threatens Clean Core compliance at go-live 

Assistance building the business case for migrating to SAP Cloud ERP 

SAP Business AI potential exists but data readiness is unknown 

Multiple business units need alignment before committing to a conversion approach 

Your company’s regulatory compliance needs require specialized US-based resources 

Why Teams Come to Us

Why apiphani 1,200+
Environments Supported

100% Uptime
Since 2023 in SAP Production Environments

16+ Years
Avg. Practitioner Experience

SAP Silver Partner  
SAP Cloud Private Competency 
SAP Business Technology Platform Competency 

apiphani.io One Financial Center 16th Floor, Ste. 1640 Boston, MA 02111 info@apiphani.io +1 (617) 917 5335@apiphani.io@apiphani

98%
Client Retention
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